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Biography: 
Robert Webster is a multi-degreed engineer that has worked in the Aerospace industry for the last 37 years as a 
Design Engineer, Test Engineer, Project Engineer and for the last 16 years he has been in the Business 
Development group of Aerojet as a proposal Estimating Specialist. He has been Society of Cost Estimates & 
Analysts (SCEA) certified since 1990 and has given previous presentations on Cost Estimating Techniques and 
Statistical Risk Assessment.  
 
The presentation was created as an optimal method of organizing and creating large government cost proposals 
by large groups of people from his experiences.  He has participated in thousands of cost proposals to develop 
this insight and believes proposals can be done efficiently and effectively if the proper communication events 
and sequences are used. 


